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UK’s Weird System
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Service to Professions

Here are some standard activities:

Journals

Review submissions
Manage submissions (editor)

Conferences

Review submissions (program committee)
Manage reviewers (senior PC)
Organize conference

Review grant proposals

Mentoring

Outreach

To the public
To K-12

Etc.
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Bottom-Up Development

Funded by VPR

Brainstormed by Faculty

Admin Support, Faculty Leadership

Annual Grants
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Triads

1 Technology

2 Humanities

3 Social Science
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Goals

To change how X thinks about AI:

University of Texas

Researchers
Administrators

Tech industry [in Texas]

Legislators

Funders

Injecting ethics into every stage of development and deployment
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Experts in Many Fields

CS/AI (me, others)

Digital Humanities

Transportation

Political Science

Data Privacy

Interdisciplinary Program Leaders
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Review Format

Lots of talking
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Thoughts

The topic is fabulous

Professors are burning out already

The activities don’t yet match the grand vision

They seemed really open to feedback and help
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